gD oo

CONG TY CP TAP POAN HOA CHAT PUC GIANG - DGC BAN CAO BACH

SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN CHI
CO NGHIA LA VIEC NIEM YET CHUNG KHOAN DA THU'C HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHU%@Q?N&QI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

A\ o

/Q
f %)
r r r b I {I E
(Gidy chimg nhdn dang ky kinh doanh so 0101452588 do S¢ Ké hogch va Pau tw TP.Ha Noi cap \\* 1

ngay 05-Hang Qﬂ 2004, thay doi lan thir 18, ngay 05 thang 06 ndm 2020) \%
i /1, 4
*/58 GIAO DICH a\ /.
CHUNG KHOAN \r} . i . 4{1:’(?
A : flen
v 7O NJEM YET CO PHIEU el
~ r r a3 2 r \\I
TREN S G CHUNG KHOAN THANH PHO HO CHI MINH \E
(Quyét dinh ding /57 niém yét so: 365, /QB-S(;DH(,M do S¢ Giao dich Chirng khodn thanh
phd Hé Chi Minh cdp ngay 0 thang 0.3 nim 2020)
BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI
CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG - DGC
Tru s& . 18/44 phd Puc Giang, phuong Thuong Thanh, quan Long Bién, Ha Noi /
Diénthoai  :(024) 38 271 620 %
Fax £ (024) 38 271 068 l{f’ (
'\:\*
CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG ‘%
Tru sé: : Té’ing 4A — 15 + 16, Vincom Déng Khéi, 72 Lé Thanh Toén, Phuong Bén Nghé,
Quan 1, TP. H6 Chi Minh
Dién thoai:  (028) 44555888 - Fax: (028) 38271030

PHU TRACH CONG BO THONG TIN

Ong Pao Hiru Duy Anh - Téng Giam déc Céng ty ¢b phan Tap doan Hoa chét Pirc Giang
Pién thoai: 024. 38271620

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 1



<

— o E O OF

K

D

1 D

7

,.-‘_—\ P—
oo | S

CONG TY CP TAP POAN HOA CHAT DUC GIANG - DGC BAN CAO BACH

CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

(Gidy chimg nhén ding ky kinh doanh s6 0101452588 do 8¢ Ké hoach va Pdu tw TP. Héa Noi cdp
ngay 05 thdng 03 néim 2004, thay doi lan thir 18, ngay 03 thang 06 nim 2020)

SO GIAO DICH CHUNG KHOAN TP.HCM

Tén ¢b phiéu: C4 phiéu Cong ty cd phin Tép doan Hoa chit Pirc Giang
Loai cd phiéu: Cé phiéu phd thong

Ménh gia: 10.000 ddng/c phan.

Téng s luwgng niém yét 129.363.616 cb phan

Tong gi tri niém yét 1.293.636.160.000 déng (theo ménh gia)

TO CHUC KIEM TOAN
Cong ty TNHH Kiém todn va Tw vAn A&C - Chi nhanh Ha N§i
Try s& chinh  : 86 02 phé Trudng Son, quan Tén Binh , thanh phé H Chi Minh
Chi nhanh Ha Nai: 40 Giang V3, Péng Da, Ha Noi
Piénthoai  : +(84-8) 3 547 2972

Fax : +(84-8) 3 547 2970
Website - http://www.a-c.com.vn

TO CHUC TU VAN
Cong ty TNHH MTYV Chiing khodn Maybank KimEng
Tru s& : Tang 4A — 15 + 16, Vincom Ddng Khdi, 72 L8 Thanh Tdn, Phudng Bén
Nghé, Quan 1, TP. H6 Chi Minh.
Piénthoai  :+028) 44555888
Fax - +(028) 38271030
Website : hitp://www kimeng.com.vn
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L CAC NHAN TO RUI RO

Céc nha dhu tr cn quan tim dén cic yéu to rui ro khi dau tur vao cb phleu ctia Cong ty cb phan
Tap doan Hoa chit Pirc Giang. Nha déu tu cin xem xét cin trong cic yéu td rii ro va céc yéu td
khéng chic chén dugc néu dudi day, cing véi céc thdng tin trong Ban cao bach, cic thong tm trong
c¢éc bao cao tai chinh va nhitng thdng tin lién quan khac trucc khi quyét dinh ddu trr vao ¢d phiéu
va cia Cong ty. Cac rdi ro duac néu sau ddy 13 nhirng yéu t6 ma Cong ty phai d6i mit trong qué
trinh kinh doanh. Khi bét ky yéu 16 riii ro ndo xdy ra, & anh huomg dén hoat dong kinh doanh va
tinh hinh tai chmh cua Cong ty. Do d6, anh huéng dén gi tri ¢d phidu va két qué dAu tu cha nha
d3u tu. Cée yéu t6 i ro chinh gdm c6.

1. Rii ro vé kinh té

Tang trudng cha nen kinh té c6 4nh hudng quan trong dén hoat dong kinh doanh cuia doanh
nghiép. N6i chung khi nén kinh té ting trudng thi co hdi kinh doanh cfia doanh nghiép ciing gia
tang va ngugec lai.

Téng san pham quoc ndi (GDP) 14 mot trong nhiing ti€u chi quan trong nhat phan anh su ting
trudng clia nén kinh t8. N6i chung khi tée do tang trudng GDP cao, stc ciu ciia nén kinh té ting
1&n va nguoc lai khi téc d6 ting trucmg thép strc cdu cia nén kinh té ¢ chidu huéng glam Trong
giai doan tir 2010 dén 2019, kinh té Viét Nam d3 ting trudng lién tuc va dat duoc téc d6 ting
truéng binh quin hang nim khi cao, khodng 6,29%/nim. Ti 1€ ting trudng GDP trong giai doan
2011 - 2013 ¢é xu hudng glam xuong, con bmh quén khoang 5,4%/nam do nhitng bat dn cia kinh
té vi md va anh hudng ciia nén kinh té toan cAu. Giai doan 2014 - 2018 ti 18 ting tredng GDP d3
phuc hdi, véi mire ting truéng GDP bink quan 6,63%/nim. S8 liéu v tf 18 ting trudng GDP cha
Viét Nam trong giai doan 2010 — 2019 v& muc tiéu ting truéng GDP trong n¥m 2020 duoc trinh
béay trong Bang 1 dudi day:

Ti ¢ ting truwdng GDP ciia Vigt Nam trong giai doan 2010 — 2019 va muc tiéu nim 2020

Nim 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (%)
GDP (%) 6,78 5,89 503 542 598 668 621 6,81 7.08 7,02 6,8

Nguén: Tong Cuc Thing ke.
(*): Muyc tiéu cia Chinh phi.

Chinh phil Viét Nam dit myc tidu ting tnrorng GDP trong nim 2020 khoang 6,8%. Day la myc tiéu
c6 nhiéu thach thirc trong béi canh cia kinh t& Vit Nam, dic biét ngay d3u nam dich bénh Covid-19
dién biét hét strc phirc tap trén pham vi toan thé gi6i. Trong khi d6, Ngén hang Thé gidi (WB) dy bao
toc d9 ting trudng GDP clia Viét Nam ndm 2020 khoéng 6,48%. Vi nhiing s8 liéu du béo néu trén,
Chiing t6i ky vong kinh t& Viét Nam s& dat mirc tang trudng trén 6,8% trong nim 2020.

Véi linh vuc kinh doanh chinh 13 sin xuit phét pho ving va san xuat phén bon chira 13n cac
loai, két qué hoat dong kinh doanh clia DGC phu thudc kha 16n vio tdc do ting trudng cla nén
kinh té, Nhv s6 liéu trén day, ting trudng GDP duge duy tri & mirc kha gitp tang thu nhap cling
nhu tm ly khach hang, thu nhép ting s& thiic ddy nhu ciu hang hoa, qua d6 gian tiép thic ddy nhu
cu cac sin phim hoa chét, phan bén,

Bén canh GDP, chl s6 lam phat cling I3 mot yéu t6 vi mo phan anh thue trang nén kinh té. Lam
phat anh huéng dén nén kinh te va hoat ddng kinh doanh ciia doanh nghlep Lam phét cao ¢ xu
huwong tac dong tleu cuc dén nén kinh té, Ti 16 lam phét cao trong giai doan 2010 2011 da tac
ddng tiéu cuc dén nén kinh t& cia Viét Nam va da tr& thanh mdt trong nhitng mdi quan tam hang
déu ciia Chinh phtt Viét Nam. C4c chinh sach tai khoa va tidn té trong giai doan niy chii yéu nhim
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muyc tiéu kiém ché lam phat. Pén nim 2014, chi 6 lam phat d3 gidm xuéng mirc 4,09 % va nim
2015 chi con 0,63%. Bay Ja mic tang thap nhat trong vong mudi nim gin ddy. Tuy nhién, tic dong
cta chinh sach kiém ché lam phat d6i véi nén kinh té va hoat ddng kinh doanh ¢ia doanh nghlep
kha tiéu oue. Chinh sach kiém ché lam phat lam gnam t6c do ting trudng cia nén kinh té. Bidu hién
1o nét la toc 43 ting trudng GDP va sitc ciu clia nén kinh té suy gidm trong giai doan nay. $& liéu
vé chi s6 lam phat giai doan 2010 — 2019 dugc trinh bay trong Bang dudi day:

Til¢ lam phat ciia Viét Nam trong giai doan 2010 — 2019 vi muc tiéu nim 2020

Nim 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019  2020(%)

Til¢lam 11,75 18,13 9,21 6,04 4,09 0,63 4,74 3,53 3,54 2,79 <4
phét (%)

Nguodn: Téng Cuc Théng ke.
(%): Muyc tiéu cia Chinh phil,

Chinh phd Viét Nam dit muc tidu kiém soat i 18 lam phat nam 2020 dudi 4% va Ngén Hang
Thé Gidi du bao mirc lam phat ciia Viét Nam trong nam 2020 khoang 4%, Néu chinh sach tién té
clia Ngan hang Nha nuéc va chinh sach tai khoa duge kiém soat chit ché, ching t6i tin ring muc
tiéu kiém soat lam phat nim 2020 cb thé dat duoc,

Mdt yéu td quan trong thit ba dnh hudng dén hoat dong ctia nén kinh té v& hoat ddng cia doanh
nghrep d6 14 1ai suat, Ddi vor1 céc doanh nghiép, I4i sudt vay ng la chi phi diu vio cia qua trinh sdn
xuit kinh doanh. Khi 1ai suit cho vay cua céc ngén hang thuorng mal thay d6i, s& 1am cho chi phi
vay ng thay d8i. Tir d6 s& anh hudng dén chi phi t3i chinh va dén tong thu nhép cua Céng ty. Su
bién dong vé 13i suét cho vay trén th1 truorng anh hudng trec tiép dén két qua san xuit kinh doanh
hay néi cach khac Ia tac ddng tryc tiép dén loi nhudn cia doanh nghiép.

Ngén hang Nhé nuc’yc diéu hanh 1ai suit thong qua hai loai 14i suit chinh: 13i sudt tai chiét khiu
va ldi sudt tai cAp von. Trén co s& cac 18i sudt didu hanh cla Ngan hang Nha nuéc, hé thong ngin
hang thuong mai s& quyét dinh mtrc I5i suat huy déng vén vi 14i suit cho vay.

S6 lieu vé 131 sudt tai chiét khiu va 14i suft tai cdp vbn ctia Ngan hing Nha nuée trong giai doan
2009 - 2019 nhur sau:

L4i suit giai doan 2009 ~ 2019

Nim 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Lii sufit t4i chiét khin 60 62 107 100 60 45 45 45 45 45 425
trung binh (Y%/nim)

Lai sufit t4i cip von 7.5 82 13 11,5 75 65 65 65 65 65 625
trung binh (%/nim)

Nguon: Website Ngdn hing Nha mebe va tinh todn.

Véi chinh s4ch diéu hanh 13i suat hién tai clia Ngén hang Nha nucc hién nay va muc tiéu clia

Chinh phi trong viéc gidm 13i suét cho vay, Ching 61 ky vong l4i sudt vay ng s& khong cé nhidu
bién dbng trong ¢4 nim 2020.

P&i véi doanh nghiép kinh doanh héa chit va phén bén cic loai nhwe DGC, lam phat gia tang €

anh hudng dén hoat d6ng kinh doanh cia Cong ty théng qua sy gia ting clia cac yéu td dau vao nhu
chi phi nguyén liéu, chi phi nhin cong, chi phi ldi vay, chi ph1 van hanh, chi phi marketing,.. Méc
du ty Ie lam phat dwge duy tri & mic én dinh trong mdt vai ndm tré lai day, khong thé bao dam
ring nén kinh té Viét nam s& khong [&p lai cac giai doan lam phat cao trong tu'o’ng lai, ddc biét
trong thdi gian t6i khi nén kinh té dang cd xu huéng ting truéng nhanh trd lai. P& giam thidu tic
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dong cia riii ro lam phat dén hoat ddng kinh doanh, DGC luén ting cudng hé thdng quan trj riii ro
va chi trong c8ng tac di bao kinh t& vi md va thi truong chirng khodn.

Ty gia héi dodi

Khi ty gia bién dong bit loi, s& dnh hudng truc tlep dén chi phi nhap khiu nguyén lidu sin xuit
va chi phi vay ng biing ngoai 8, tir 46 4nh hudng dén két qua kinh doanh ciia doanh nghiép.

Trong giai doan 2010 — 2011, ty gia VND/USD bién dong rat manh Ddng VND mit gia manh
so vdi USD, binh quén 6,6%- 7,08%/nim. Bay la giai doan kinh té Viét Nam chiu 4nh hudng ning
né clia cudc khiing hoang tai chinh toan cu, bat dAu tir cude khiing hoang tai chinh tai Hoa ky vao
nam 2007, Cudc khung hoang tai chinh toan cdu d3 anh hudng tiéu cuc dén nén kinh té cac nuoc,
gy ra suy thoai kinh t& & nhidu noi va ting truomg kinh té cham lai, trong d6 ¢6 Viét Nam. Vén
d4u tu nude ngoai vio Viét Nam chiém 30% téng diu tu, ddu tr gidn tlep qua céc kénh trai phleu
chinh phu, thi truong chimg khoan chiém ty trong kha cao (39% trai phidu va 25% tong mirc v6n
hod ctia thi trrdng) trude d6 i cb ddu hidu suy gidm trong giai doan nay. Thim hut can cin thuong
mai cua Viét Nam di ting manh, khoang 17 ti USD. D3y la nhitng nguyén nhin chinh din dén ty
gia bién dong manh trong giai doan nay.

Trong giai doan 2012-2013, ty gia VND/USD kh4 6n dinh. Ty gla binh quén lién ngan hang
dugc gilr ¢d dinh & mire 20. 828 VND/USD trong thdi gian dai (tir ddu nim 2012 dén cudi thang
6/2013) trude khi dugce dleu chinh 1én 21.036 VND/USD. Bién dd giao dlch giit nguyen & muc 1%
tir dau thang 2/2011. Sy & én dinh cla ty gia trong giai doan 2012-2013 chn yeu la do nen kinh té kho
khin, do ngudn cung ngoai 8 tir cic dy an diu tu nuéce ngoal gidi ngan va kiéu héi dn dinh. Ty gia
VND/USD c¢6 xu hudng ting trong nim 2015, Tai thdi diém cudi thang 6/2015, ty gia do Ngén
hang Nha nuéc cong bd da ting 1én mic 21.673 VND/USD (tang 2% so vai thorx diém cudi thang
12/2014 - 21.246 VND/USD).

Dé tmg pho voi viée didu chinh ty gia cia Trung Quoc va cic qudc gia khac trong nim 2015,
Ngén hing Nha nuéc Viét Nam d4 diéu chinh ting ty gia binh quan lién ngan hang gitta VND va
USD tr mirc 21.673 1én mirc 21.890 VND/USD, tang 1%. Dong thoi, ndi rng bién dd ty gia
VND/USD tlr +/-1% 1én +/-2% 16i +/-3%. Véi s dleu chinh ty gla va blen dd cia Ngdn hang Nha
nude Viét Nam, ti gla gitta VND va USD trén thi trudng di ting gan hét bién d6 +3%. Nim 2016,
Ngéan hang Nha nuée Viét Nam dd 4p dung chinh sach didu hanh ty gid méi, Theo do, ty gia trung
tdm s€ duge cong b hang ngdy va bién d0 giao dich la +/-3%. Ty gia trung tdm do Ngén hang Nha
nuée cong b tai thoi diém 12/3/2018 1a 22.461 Déng/USD, ting 0,21% so voi thoi diém diu nim
2020 (23.317 Dong/USD) Ty gi giao dich trén thi trudng théng thudmg ting gin hét bién dd +3%.

Dudi ddy 14 s6 lidu vé ty gia VND/USD giai doan 2010 — 2019.
Ti gid hoi dodi VND/USD giai doan 2009 — 2019

%
thay

Cubinim 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 b‘:g;
quin/
nim

T¥ gia mua

S6 ligu ciia Ngan hang Ngogi thwong Viét Nam (VCB) cdng bé:

19495 21.030 20815 21.085 21380 90450 22720 22725 22315 22417

% tdng/gidm 3,58% 7,87% -1,02%  1,30% 1.40% 5,00% L20% 002% 0,02% 001% 214%
S0 V&I néim
frudce

Tygidbian 19500 21.036 20.855 21.125 21405 22540 22790 22795 22335 22337
% ting/giam  3,53%  7.88% -0,86%  1,29% 1,33% 5,30% 1,11% 0,02% 002% 0,01% 216%

S0 V&i ndm
irwde

Ngudn: Website cia Vietcombank.
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Su bién dong ciia ty gia hbi doai VND/USD trong thdi gian t6i kho dy doén do chinh sach ty
gi4 clia c4c nude va chinh sich diéu hanh ty gia cla Ngan hang Nha nuéce Vigt Nam. Trong truong
hop ty gi4 héi doai VND/USD bién dong tiéu cuc ngoa1 dy kién, két qui kinh doanh ciia Cong ty s&
bi 4nh hudng. Véi nhung chinh sach diéu hanh ty gi4 ciia Ngén hing Nha nudc Viét Nam hién tai,
Cong ty ky vong ty gi4 nim 2020 s& bién dong & mirc trung binh khoéang 3,0%.

Hoat dong san xut kinh doanh chinh cua DGC 14 san xuét phét pho vang vat héa chit cic loai
va phén bén chira 1an trong d6 ty trong xuit khdu chiém tSi hon 70% tong doanh thu. Ngoal ra
Coéng ty con nhap mét luofng kha 1ém nguyen lidu tir nuée ngoal Vi vay, glong nhu t4t ca cac doanh
nghiép c6 kinh doanh v&i d6i tac nudc ngoai khac, viée bién dong cda ty gla héi doi co thé anh
huong lon dén hoat d6ng kinh doanh ciia DGC. Nhén thirc duge rai ro ty gid co the gép pha1 DGC
d4 tién hanh dy bao bién dong gi san phim dAu ra, nhim cha dong trong khau xuat khiu va tdn trir
vio thdi diém thich hop phuc: vu cng tac ban hang. Bén canh do xét vé kinh t& vi mé, Chinh phi
Viét Nam ciing chi truong va ¢ nhung bién phap hop }y nhidm 6n dinh ty gia ngoai te; dac blet laty
gia USD/VND. Nh¥ d6, mi ro ty gi4 d8i v6i hoat déng clia DGC ciing duoc gidm thiéu dang ké.

2. Riii ro vé phap luat

La cong ty Nha nuée chuyén sang hoat ddng theo hinh thirc Céng ty ¢b phan va d4 dang ky trd
thanh cdng ty dai ching, hoat déng ciia Cong ty c¢b phin Tap doan Hoéa chat Birc Giang chiu sy
diéu chinh cla c4c vin ban phap ludt vé Luit Doanh nghiép, cic vin ban vé ching khoan va thi
truorng ching khoan, Luat thué gia tri gia tdng, ngoai ra Cong ty con chiu dnh hudng tir phép luat
cia nhitng nude la thi trLrorng xuit khiu cia DGC. Trong khi d6 Luét va cac vin ban dudi ludt cia
Viét Nam trong linh wirc nay dang trong qua trinh hoan thlen sur thay ddi vé mit ch1nh sach ludn ¢é
thé xdy ra va khi xay ra thi it nhiéu ciing s& anh hudng dén hoat dong san xuit kinh doanh cla
Cong ty. Hon nifa, viéc diéu chinh thué xuét khiu Phét pho ving & mic 0% 1én mirc 5% ké tir ngay
1/4/2011 ciing &nh hudng dén 10i nhudn va khé ning canh tranh d6i v6i san phdm xuét khiu cha
luc clia Cong ty trén thi trudmg thé gidi.

3. Rii ro dic thu
3.1 Rui ro thi truong:

Cac san phim hoa chét c6 ngudn gbe phébt pho la nguyén ligu d4u vao thlet yéu clia nhidu nganh
kinh té, dac biét 12 nganh ndng nghiép (phén bén, thude trir sdu) va sdn xuft hang tiéu dung (bt
gidt, chét tay ra, phu gia,.. ) nén nhu ciu vé cic san phim chia doanh nghiép cling ch1u anh hudng
nhitng bién déng cua kinh t& vi md va siic mua cta ngucrl tiéu dung Hién tai, xuit khdu chiém ty
trong lIén trong co ciu doanh thu ciia Cong ty va cdc san phim cha Céng ty da c6 mit tai nhidu
nudc trén thé gi¢i nhu: Nhat Ban, Han Quoc Pai Loan, An Bd,... Tuy nhién, cung nhy thi tru'orng
trong nudc, khi thi trudng hoa chit quoc té bién dong hoic cé nhun% yeu tb géy bat lgi cho vxec
xuat khdu hang héa ciing s& giy ra rdi ro kinh doanh cho Cong ty. Dé giam thidu cc ru1 ro vé thi
truorng, Coéng ty da thuc hién da dang hoa thi trudng tiéu thy san pham, tich cuc tim kiém va mé
rdng thi trwdng xudt khau.

Cac sin phim hoa chit cong nghlcp, héa chét tinh khiét 1a nguyén li¢u dau vao thlet yéu ctia
nhiéu nganh kinh té, dac biét 1a nganh néng nghlep (phan bon, thude trir siu) va san xuét hing tiéu
ding (bt giit, chit tay 1ra, phu gia,...) nén nhu cdu v& céc san pham cta doanh nghlep ciing chiu
dnh huong nhitng bién déng cia kinh t& vi mé va strc mua ciia ngudi tiéu dung Dé giam thiéu cac
rii ro vé thi truofng, Cong ty d4 thuc hién da dang héa thi truomg tiéu thy san phim, uch cuc tim
kiém v mé rong thi truong xuét khiu. Pén nay, xuit khau chiém ty trong 16m trong ¢o cAu doanh
thu va céc sin phim ciia Céng ty da c6 mat tai nhiu nude trén thé gidi nhu; Nhat Bén, Han Quoc
Da1 Loan, An P3,... Tuy nhlen cung nhu thi trucmg trong nude, khi thi truomg héa chit quoc té
bién dong hodc cb nhu'ng yéu t6 gly bét loi cho viée xuét khiu hang hoa cling s& dem lgi ri ro kinh
doanh cho Céng ty.

3.2 Riri ro trong hoat dong

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG g
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D6i véi linh vuc san xuét, kinh doanh hoa chat, riii ro trong hoat dong ludn tac dong xéu dén
két qua sin xuit kinh doanh cia Cong ty. Dé phong ngira va giam thiéu cac nii ro trong qua trinh
hoat dfng, viéc dam bao an toan ludn duge Cdng ty dit 18n hang diu va bing cic ché tai cy the
nhu: Xay dung ndi quy, quy ché chiit ch&, nghiém khéc trong tt cd cac khau van hanh, sin xuét;
Céc can bj, cdng nhin deu duge ddo tac bai ban va phai vugt qua cée ky sat hach trude khi tham
gia vao qud trinh san xudt, .. . Ngoai ra, Cong ty con t chirc dlnh ky cdng tc tuyén truyén, glao duc
bit budc dbi véi toan thé can b, nhan vién trong cong ty vé an Tao déng. Bamcj nhun;: giai phap
d¢dng b néu trén, cic riii ro trong hoat dong cia Cong ty di duoe phong ngira va giam thiéu,

4, Raui ro khac

Mot s6 rii ro mang tinh chét bét kha khéng it c6 khi ning xdy ra nhung néu xay ra thi s& tac
d6ng dén tinh hinh kinh doanh cia Cong ty. D4 la nhitng hign tugng thién tai (han hin, béo lut,
déng dét...), chién tranh hay dich bénh hiém nghéo trén quy mé 1én.

Péi v6i cac tru-:mg hop rii ro do dich bgnh dién bién phire tap nhu dich COVID-19 dang dién
ra hién nay, néu viée Ldbh li x& hoi trién khai trén dién rcmg & cd trong va ngodi nude, sé dnh huofng
dén hoat dng sén xudt, xuét nhap khiu... tir d6 gian tiép anh huéng dén hoat d6ng kinh doanh ctia
Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. Té chitc niém yét
CONG TY CO PHAN TAP POAN HOA CHAT PU'C GIANG
Ong Pao Hiru Huyén Chire vu: Chi tich HPQT
Ong Pao Hitu Duy Anh Chirc vu: Tdng Giam déc
Ba Pio Thi Mai Chire vu: Ké toan trudng
Ong Nguyén Vin Kién Chire vy: Truéng ban kiém soat
Ching t5i ddm bdo ring cac théng tin vi 86 lidu trong Bén céo bach nay 1a phu hop véi thye
té ma chiing t&i duoc biét, holic d3 didu tra, thu thdp mdt cach hop 1y.
2. Tb chire tw vin
CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG
Ong TO QUOC TUAN
Chire vu: Giam déc Tai chinh
Bén céo bach ndy 14 mdt phin cda hd so ding ky niém yét ¢b phiéu do Cong ty TNHH MTV
Chirng khoén Maybank Kim Eng (MBKE) tham gia 1ap trén co s& hop dong tu vin vdi Cong
ty ¢ phin Tap doin Hoa chit Plic Giang. Chung t6i ddm bao réing viéc phan tich, dinh gia
va lya chon ngdn tir trén Ban cdo bach nay da duge thue hién mdt cach hop v va cin trong
dwa trén co s cac thong tin va sd ligu do Cong ty cb phan Tap doan Hoa chit Pic Giang
cung cip.

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 9
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III. CAC KHAI NIEM
TP.HCM
Cong ty
DGC
T4 chirc niém yét
DGL, DLC
DDC
PHDCD
HDQT
TSCP
Cé phiéu

Piéu 18

BCIC
CBCNV
CP

: Thanh phé H6 Chi Minh

: Cong ty ¢d phin Tap doan Hoa chit Pirc Giang

: Cong ty ¢ phan Tap doan Hoéa chét Pirc Giang

: Cong ty c¢b phan Tap doan Hoa chit Puc Giang

: Céng ty TNHH MTV Héa chét Pic Giang — Lao Cai

: Céng ty TNHH MTV Héa chit Dirc Giang —~ Binh Vii

: Dai hoi ddng ¢b dong

: Hoi déng quén tri

: Tai san cb dinh

: C phiéu Cong ty cb phén Tép doan Hoa chit Dirc Giang

: Didu 18 T4 chirc va hoat dong Cong ty cb phin Tap doan Hoa chét

birc Giang

: Bao cédo tai chinh
:Can b§ cdng nhin vién

: Cb phén

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 10




3 o

IR 0 o D o D aE oD

o

(RS B SUNI B S

=

N

CONG TY CP TAP DOAN HOA CHAT PUC GIANG - DGC

BAN CA0 BACH

=

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
Tém tt qua trinh hinh thanh va phat trién

1.1 Gi6i thiéu chung vé Céng ty

Tén tiéng Viét : Cong ty cb phin Tép doan Hoa chit Pire Giang
Tén tiéng Anh : Ducgiang Chemicals Group Joint Stock Company
Ténviét tit  : Ducgiang Chemicals Group

Try s¢ : 18/44 phd Pirc Giang, phwdng Thugng Thanh, Long Bién, Ha Nai

Diénthoai  : (024) 38 271 620 Fax: (024) 38 271 068

Website : www.ducgiangchem.vn  Email: cbtt.dge@ducgiangchem.vn

Y

Logo : -
Mz sdthud 0101452588

Tai khoan : Ngin hang Céng thwong Viét Nam — Chi nhanh Chuong Duong.

S6 tai khoan: 119000002450,
Von diéu 18 ding ky: 1.293.636.160.000 déng
Vén didu 18 thuc gop: 1.293.636.160.000 ddng

Gidy chirng nhin ding ky kinh doanh s 0101452588 do S& K& hoach va Diu tw TP.Ha Nbi
cap ngay 05 thing 03 nim 2004, thay ddi 14n thi 18, ngay 05 thang 06 nim 2020.

Ngay tré thanh cong ty dai ching: 13/9/2007.
Nganh nghé kinh doanh chinh:

Stt Tén nganh Mai nganh
San xuat hoa chat co ban 2011

1 | Chi t1et San xuét nguyén lidu vi cic mit hang hoa chét (Trir hoa chit Nha (Chinh)
nuoc cam)

2 Sén xuat phén bon va hop chit ni to 2012
Chi txet San xuét phan bon

3 Séan xuat plastic va cao su tong hop dang nguyén sinh 2013
Chi t1et San xudt cic mit hing cao su, son, chit déo
Sén xuat s, thép, gang

4 Chi tiét: San xuét sat, thép 2410

5 Sén xuat kim loai mau va kim loai quy 2420
Chi tiét: San xuét kim loai mau
Ban budn chuyén doanh khac chua duge phin vao dau

6 | Chi tiét: Ban bubn cac mit hang cao su, son, chit déo, phén bon; Ban budn 4669
nguyén liéu va cac mit hang hoa chit

7 Ban buon kim Joai va quing kim loai 4662
Chi tlet Ban budn sét, thép, kim loai mau
San xuit thiét bj dién khac

8 | Chi tiét: San xudt may moéc thidt bi dién va cac linh kién coa ching, vit lidu 2790
dién

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG
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9 Sén xuat san pham khac bang kim loai chua duge phén vao ddu
Chi tiét: San xuét may moéc, dung cu co khi

Ban budn may méc, thiét bj va phy tung may khac

10 | Chi tiét: Ban budn may moc thiét bi dién va cac linh kién cia ching, vét liéu 4659
dién, dung cu co khi

Kinh doanh bat dong san, quyén sir dung dat thude chii s& hiru, chi st dung

2599

11 | hodc di thué 6810
Chi tiét: Cho thué nha xudng, kho bai

12 | Hoat ddng dich vu hd trg khai thac md va quing khac 0990

13 | Khai thac khoang hoa chat va khoang phin bén 0891

14 | Khai khoang khéc chua dugc phin vao dau 0899

15 | Khai thic quiing st 0710

16 | Khai thac quing kim logi khac khdng chira sit 0722

1.2 Qua trinh hinh thanh, phét trién

Céng ty C6 phan Tép doan Hoa chéat Pic G1ang tién than 13 Cong ty Hod chét Pirc Giang, tién
than 14 m§t doanh nghiép nha nudce truc thuoc Tdng cuc héa chit Viét Nam dugc thanh 1ap tir ndm
1963 véi san phim “B6t giit Dic Giang” rit quen thudc véi ngudi tidu ding.

Thyc hién chi truong c¢b phin héa cac doanh nghiép clia Nha nuoc, Cong ty Hoa chét Pirc
Giang duqc chuyen d6i md hinh hoat dong thanh Céng ty ¢d phin Bjt gigt va Hoéa chat Dirc Giang
theo quyet dinh sb 135/2003/QD-BCN ngay 26 thang 08 ndm 2003 va Quyét dinh s& 10/2004/QD-
BCN ngdy 13 thang 02 nim 2004 vé viéc stra dbi Piéu 2 Quyét dinh sé 135/2003/QP-BCN.

Théng 3 ndm 2004, Cong ty hoan tat cong téc cb phan héa, chuyén d8i mé hinh va chinh thuc
hoat dong dudi hinh thic cong ty cb phin theo Glay chung nhén dang ky kinh doanh sb
0103003850 do S¢& K#& hoach va Pau tw TP Ha Noi cip ngay 05/03/2004 véi s6 von didu 18 15 ty
déng (dén nay da dang ky thay d6i lan thir 18, ngay 05 thang 06 nim 2020 v&i ma sé doanh nghiép
0101452588 do S& K& hoach Pau tu Ha Noi cip).

Pé tao sirc manh téng hop va dwa doanh nghlep 1én mdt tAm cao mdi, nim 2018 Coéng ty d4
thyc hién nhin sap nhip Cong ty cb phan Héa chit Pirc Glang Lao Cai, qua d6 DGC trd thanh
mdt trong nhitng doanh nghiép 16n nhit trong nganh héa chét.

Nim 2019, danh ddu mbc phat trién mO‘l khi Cong ty chuyen ddi tir Cong ty c¢b phin sang md
hinh T3p doan vi dbi tén thanh Cong ty ¢ phan Tép doan Hoa chét Pirc Giang.

Dén nay, Cong ty cb phan Tap doan Héa chit Pirc Giang khong chi don thudn san xuét kinh
doanh mit hing bot giit, chat tay rira ma con md rdng sang linh vyce sén xut hoa chét k¥ thuit, hoa
chat clng nghlep, phén bén céc loai... Tap doan Héa chit Duc Giang hién dang 13 nh3 san xuét
Phét pho vang, Axit Phosphoric thuc phim, cong nghiép 16n nhét Viét Nam.

1.3 Qui trinh ting v6n ciia Cong ty nhw sau:

Phat hanh ra cdng chung, | S& K& hoach va Dau tu
trong do: thanh phb Ha Ni.

- Chao ban 900.000 cb
phén cho ¢d dong hién hiru
gia 12 10.000 ddng/cd phin;
- Phat hanh 600.000 cb

1 7/2008 15 30

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 12
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phidu thudng cho ¢ dong
hién hitu

2 6/2009

36

66

Chi tri ¢ tirc nim 2008
bing c¢b phidu:

Phat hanh 3.600.000 cd
phiéu cho cd d6ng hién hitu

S& Ké hoach va Pau tu
thanh phd Ha N&i

3 12/2012

154

220

- Phat hanh cho c¢6 dbng
hién hitu theo hinh thirc chi
trd ¢d tirc nim 2010 bing
c¢d phidu véi ty 1§ 55,84%
la 3.685.440 ¢b phiéy;

~ Phat hanh cb phiéu chao
ban cho cb ddng hién hiru
theo hinh thic ¢b dong
thyc hién qu?én mua la
10.574.520 ¢b phiu véi
gia chao ban 10,000
ddng/cb phin

- Phét hanh ¢ phiéu chao
ban theo chuong trinh cé
lya chon cho ngudi lao
dong 14 330.000 cb phiéu
véi gia chao ban 10.000
ddng/ch phin

- Phét hanh ¢& phiéu chao
ban riéng 1é cho can bd
cong nhén vién 1a 810.040
¢d phiéu v&i gia chio ban
11.450 ddng/cd phin,

Gidy chimg nhén ding ky
chio ban c6 phidu ra cong
chiing s6 41/GCN-UBCK
ngay 10/9/2012 cia Uy
ban Chirng khoan Nha
nuoce,

4 | 07/2013

114,99366

334,99366

Chi trd ¢b tirc nim 2012
bang cd phiéu: Phat hanh
11.499.366 ¢b phibu cho cb
dong hién hiru

Uy ban Chitng khoén Nha
nuéc di cdng bb thong tin
trén trang dién t* coa
UBCKNN: ngay
02/7/2013 nhén dugc tai
lidu bao cao két qua phat
hanh 11.499.366 ¢b phiéu
dé tra cb tirc.

3 8/2015

87,09766

42209132

Chi trd ¢d tirc nim 2014
bing ¢& phiu: Phat hanh
8.709.766 ¢b phiéu cho cb
dong hién hitu

Céng vin %)
3342/UBCK-QLPH ngay
22/6/2015 ctia Uy ban
Chirng khoan Nha nuéc

6 7/2016

77,99743

500,08875

Chi trd c¢6 toc nim 2015
bing cb phiéu: Phat hanh
7.799.743 ¢b phibu cho cb
d6ng hién hitu

Cong van $&
4973/UBCK-QLPH ngay
01/8/2016 cia Uy ban
Chirng khoan Nha mrdc

7 9/2018

377,94936

1.078,03811

Sap nhip Céng ty ¢d phin
Héa chat DPac Giang Lao
Cai: Phét hanh 57.794.936
cb phiéu d& hoan dbi

Gidy chirng nhan dang ky
chio bin cd phidu dé
hodn dbi sb 39/GCN-
UBCK ngay 30/7/2018
ctia Uy ban Ching khoan
Nhd nuoc

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG
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Chi trd o0 tic nim 2018 | Céng van s0
bang c6 phiéu: Phat hanh | 3113/UBCK-QLPH ngay

8 | 2018 |161,65805 (1:239.73616 | 3 7eq 505 ob phiduekio of | 21/082019 els Uy bian
déng hién hiru Chirng khoan Nha nudc
b St i o Cong vin )
Phét hanh ¢6 phiéu ESOP: "
9 | 82019 | 53,9 [1.293,63616 | Phat hanh 5.390.000 cb SOfégé?gK'QLPg i
hiéu cho ngudi lao dong al g M
P Chirng khoan Nha nudc

(Nguon: S6 li¢u bdo cdo ciia Cong ty ¢é phén Tdp doin Hoa chdt Dirc Giang)

Trong thoi g1an tr nam 2004 den nam 2009, Cong ty da thuc hién hai dot phat hanh thém co
phan dé tang von diéu 18 tu 15 ty ddng 1én 66 ty dong Pau nim 2012, sau khi xem xét giai trinh vé
cac dot phat hanh thém cb phan ra cong chiing cua Cong ty, ngay 10/2/2012, Uy ban Chung khoan
Nha nudce ban hanh Quyét dinh sb 116/2012/QD-UBCK xur phat vi pham hanh chinh (‘101 vdi Cong
ty cb phan Tap doan Hoa chit Pirc Giang do da thyc hién cac dot phéat hanh dé ting vén diéu 16 tur
15 ty ddng 1én 66 ty ddng nhung chua tuan thi dang cac quy dinh ctia phép luét hién hanh. Ngay
17/02/2012, Céng ty da thuc hién ddy di Quyét dinh s6 116/2012/QD-UBCK va ndp phat sb tién
250 triéu dong theo dung quy dinh.

2. Co ciu t chire Cong ty tai thoi diém nay:

Cong ty cb phan Tap doan Hoa chat Pirc Giang thuc hién mé hinh quan ly gdm: Cong ty va 06
Cong ty con va 02 Chi nhanh.

Co ciu tb chire ciia Cong ty dwge md ta theo so dd sau:

CONG TY CO PHAN TAP DOAN
HOA CHAT PUC GIANG

VAN PHONG CONG TY B CHINHANH TRUC THUQC

1100%

CONG | CONG CONG
Fy ] 7 TY TY
TNHH : TNHH TNHH
MTV 1T MTV MTV
HOA ; HOA
CHAT A

CONG
TY CO
PHAN
PHOT
) APATIT 1K PHO
CHAT PUC i APATIT
GIANG : VIET
GIANG CHA NAM

CHI
NHANH
BINH
DUONG

puc e pUC
GIANG

LAO PINH

CAl 3O vU

» Cac Cong ty con:
% Cong ty TNHH Mt thanh vién Héa chit Dirc Giang Lao Cai (DGL)
- Dja chi: Khu cong nghiép Ting Lodng, huyén Bao Thing, tinh Lao Cai.
- Nganh nghé kinh doanh chinh: Chuyén vé sin xuét hoa chét co ban (Phét pho vang,

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 14
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Axit Photphoric thyc phim, Axit Photphoric trich ly), phan bén (Supe 1an don, Supe lan
kép, Phén phirc hop MAP...), phu gia thirc #n gia xic (DCP)...

Vén didu 18: 997 ty dong,

Mobi | quan hé véi Cong ty cb phan Tép doan Hoa chat Purc Glang La cong ty con, Cong
ty cb phan Tap doan Hoa chit Dirc Giang nim giit 100% vén diéu 16 ctia DGL.

% Céng ty TNHH Mt thanh vién Héa chit Dirc Giang Nghi Son (DGN)

Pia chi: Khu Céng nghiép s6 15 — Khu Kinh t& Nghi Son, xd Tan Trudng, huyén Tinh
Gia, tinh Thanh Hoba.

Nganh nghé kinh doanh chinh: Chuyén v sin xuft héa chit co ban (Xut, PVC, Soda...).
Vén didu 18; 1.000 ty ddng.

Mbi _quan hé¢ véi Cong ty cb phan Tép doan Hoa chét Pirc G1ang La cong ty con, Cong
ty ¢ phén Tép doan Hoa chét Dirc Giang ném gitt 100% vbn diéu 18 cia DGN.

% Cong ty TNHH M{t thanh vién Héa chit Dirc Giang Pinh Vi (DDC)

-

Dia chi: Khu ¢dng nghiép Pinh Vi — Hai Phong,

Nganh nghé kinh doanh; Chuyén v& dich vu kho bai va xut hang cho céc Céng ty trong
T4p doan Hoa chat Dtc Giang tai cang Pinh Vii — Hai Phong

Vén diéu 18; 60 ty dbng.

Mbi  quan hé véi Cong ty cb phan Tép doan Héa chit Ptc G;ang La cong ty con, Cong
ty c& phan Tap doan Hoa chit Dac Giang nim git 100% vén diéu [& ctia DDC,

A Cong ty TNHH m{t thanh vién Apatit Ditc Giang

-

Dia chi: Khu Cong nghiép Ting Lodng, thi trin Ting Loéng, huyén Bao Théng,
tinh Lao Cai.

Nganh nghé kinh doanh: Khai thac md va quing apatit.

Vén diéu 18: 100.000.000.000 ddng,

M&i quan hé voi Cong ty cb phin Tép doan Hoa chat Bic G1ang La cong ty con,
Céng ty ¢b phan Tap doan Hoa chit Puc Giang nim giit 100% vén diéu 1&

% Cong ty TNHH Mt thanh vién Thé thao Héa chit Pirc Giang

Dia chi: S6 18/44 phb Pirc Giang, phudng Thuong Thanh, quin Long Bién, TP
Ha Néi.

Ngénh nghé kinh doanh: Chuyén vé& hoat ddng ciia co s& thé thao chuyén nghiép (bong
chuyén).

Vén didu 1&: 5 ty ddng.

Mbi _quan hé voi Cong ty b phan Tgp doan Hoa chit Dirc G1ang L4 ¢ong ty con, Cng
ty ¢d phin Tap doan Hoa chét Dirc Giang nim giit 100% vbn diéu 18.

% Cong ty cb phin Phot pho Apatit Viét Nam

Bia chi: Khu cdng nghiép Ting Lodng — Béo Thing — Lio Cai.

Nganh nghé kinh doanh chinh: Chuyén vé san xuft phdt pho vang,

Vén diéu 1&; 250 ty ddng.

Mbi quan hé véi Céng ty cb phén Tap doan Hoa chit Dirc Giang: La cdng ty con, Cong
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ty ¢& phan Tap doan Héa chit Pirc Giang nim giit 51% vén didu 18 cia Cong ty ¢ phan
Phét pho vang Viét Nam,

» Cac Chi nhinh trye thuje
% Chi nhinh Hung Yén:

- Dija chi: Khu Céng nghiép Ph ndi B — tinh Hung Yén.

= Linh virc hoat dong, kinh doanh chinh: Nghién ctru phat trién san phim méi; sén xuft
Bét giat, chit tdy rira, hoa chét tinh khiét, hoa chét k¥ thuat va céc san phim khac phuc
vy Tép doan,
# Chi nhinh Binh Duong:

-~ Pija chi: Khu cbéng nghiép Pdng An — Xa Binh Hoa - Huyén Thuén An - Tinh Binh
Duong.
- Linh vyc hoat dong, kinh doanh chinh: Phan phéi, ban hing cho toin Tép doan tai khu
virc mién nam nhu: Bot gidt, phin bén, phu gia thirc in gia sic.
3. Cociu bd miy quan Iy ciia Cong ty
Cdng ty ¢b phin Tap doan Hoéa chat Burc Giang duge td chirc va hoat dong theo Luit Doanh
nghiép s6 68/2014/QH13 d3 duqc Quoc hdi nudc Cong hoa X3 hoi Cha nghla Vigt Nam théng qua

ngdy 26 thang 11 nim 2014, Biéu 18 T chirc va Hoat dong cia Cong ty va c4c vin ban phip luit
khac c6 lién quan.

Té chirc b méay quan Iy céng ty Cong ty c& phin Tp doan Hoéa chét Dac Giang dugc md ta
theo sor d6 sau:

Dai hji dong ¢b dong

Pai héi ddng cb dong la co quan quyet dinh cao nhit clia Cong ty, hop it nhit mbi nam mot
lin. PHDCD quyet dinh nhung vin dé dugc Lust phap va Diéu 18 Céng ty quy dinh.
DHDCD thdng qua cac bao cdo tai chinh hang nim ciia Céng ty va ngin sach tai chinh cho

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 16
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nim tlep theo; Biu, mién nhiém, bdi nhiém thanh vién Hi dong quan tri, thanh vién Ban
kiém soét ca Céng ty.

Hgi dong quin tri

Hbi ddng quén tri 13 co ’ quan quan ly Cong ty, ¢6 toan quyén nhan danh Céng ty dé quyet
dinh, thyc hxen céc quyén va nghla vu cua Céng ty, tru nhung van dé thudc thim quyen cla
Pai hdi dong cb dong Hbi ¢dng quan tri cia Cong ty c¢6 05 thanh vién, mdi nhiém ky ti da
cia ting thanh vién 1 05 nim. Chi tich Hbi ddng quan trj do HPQT béu ra.

Ban Kiém soit

Ban kiém so4t I3 co quan c6 chirc nang hoat déng ddc 1ap véi Hoi ddng quan tri va Ban Giam
doc Ban kiém soat do PHDCP biu ra va thay mat DHDCD giam sat moi mit hoat dong san
xudt kinh doanh ciia Céng ty, glarn sat viéc chap hanh ché d6 hach toan ké toan, thim dinh
béo c4o tai chinh hang ndm bao cdo tryc tiép DHDCD. Ban kiém soat clia Cong ty ¢b 03
thanh vién,

Téng Gidm déc

Téng Giam ddc 13 nguoi didu hanh moi mit hoat dong sin xudt kmh doanh ctta Céng ty va
chiu trach nhi€m trude phap luét va HDQT vé viée thue hién cic quyén, nhiém vu duoc giao
theo quy dinh cia Piéu 18 Cong ty. Tong Giam dbc do HDQT bd nhiém va la ngudi dai dién

theo phap luat cia Cong ty. Gilp viéc cho Tdng Giam dbc 13 cac Phé Tdng Gidm dbe, chc
phong ban chuyén mén nghiép vu.

Phong Té chire - Hanh Chinh

La Phong c6 chirc niing tham muu giup HDQT va Téng Gidm dbe Céng ty thwe hidn céc
cOng viéc cu thé sau;

v Cong tac td chirc va cdng tac can bd;

v’ Cong téc dao tao;

v Cong tac thi dua, khen thudng va ky lut;
v Cong tac hanh chinh vin phong.

Phong K& toan

La Phong chirc nang gip HPQT, Tong G1am ddc 16 chirc b6 may Tai chmh ké to4n - tin
dung. Mit khac gilip Giam doc kiém tra, kidm soét cac hoat dong kinh te tai chinh trong
Céng ty theo cac quy dinh vé quan Iy tai chinh clia Nha nudc va cong ty ¢b phén,

Phong Ban hang trong nwéc

La Phong chirc néng glup viée cho HPQT va Téng Giam doc trong viéc ban hang trong nudce
d6i véi cac mit hang cia toan Tdp doan nhu: Bot gidt, chit tdy rira, phin bén, phy gia thic in
gia sic va cac loai hoa chat tinh khiét, héa chét k§ thuat khac.

Phong Xuit nhip khiu

L4 Phong chirc ning gip viéc cho HDQT va Téng Giam dbc trong cic linh vire cu thé sau:
v Cdng téc kinh doanh - xuét nhap khiu;

v' Cong tac dau thau, mua sim vét tu hang hda tir nude ngoai;

v’ Cong tac hop ddng kinh té;

v Cong tac ké hoach.

Phong Vat tw

La Phong chirc ning gitip viéc cho HPQT va Tdng Giam ddc trong c4c linh vire cy thé sau:
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v/ Mua sim vit tu, thiét bi,nguyén nhién vt lidu tu phyc vu hoat dong sén xuft kinh doanh
hang ngay ctia toan Tdp doin;

v’ Cong tac hop ddng kinh té, d4u thiu mua sém trong nudc.

Phong Dy an

La Phong chirc ning tre gitip HDQT, Téng Giam dbc trong vie:

v Xay dung, quan Iy, theo ddi, trién khai thuc hién c4c dy 4n cla Tép doan,

¥ Tham muu cho Inh dao Tip doan trong viéc nghién clru, phat trién cic dy 4n méi.
Phong Vin tai

La Phong chitc ning trg gitp HDQT, Téng Giam dbc trong viéc:

v’ Quan ly, diéu phbi d6i xe vén tai hang hda chung trong Tép doan;

v" Tham muu, dé& xuét cho l3nh dao Tédp doan trong viéc thué vin tai ciia cac don vi bén
ngoai,

i W

1)

th chung mo hinh té chic hién tai ctia Tap doan dd dap u’ng duoe voi yéu cau clia nhiém vy
san xuat kinh doanh ciia Tép doan. Vi viéc phan cip manh ciia Tap doan d6i véi cac don vi truc
thudc da tao dleu kién cho cac don v1 phat huy tinh chd ddng sang tao trong cong tac quan 1y va
dxeu hanh sin xuft, trong viéc phét tnen thi truong, cung nhu trong v1cc thuc thi dinh hurorng phat
trién chung cia Tép doan. Tap doan vin gilt dugc vai tro trung tam diéu phdi hoat ddng ciia cac
don vi théng qua quy ché quén 1y chung.

4.  Danh sach ¢é dong sdng Iip, cd dong nim giir tir trén 5% vén cd phién cita Cong ty va cor
ciu cb déng cia Céng ty tinh dén ngay 02/03/2020

3 .3 M ) T3

]

[

|

4.1 Danh sdch c6 ddng ném giit tic trén 5% von cé phan cia Cong ty t(u ngay 02/03/2020:

033056000482
N A 55 Phung Hung - cAp ngdy 0
Dao Hitu Huyén Hoan Kiém- Ha Noi 22/12/2015 tai 23.071.716 | 17,83%

Cuc CSBKQL CT
& DLQG vé DC
Vit | 1A Tring Tin -Hoan | G 1O S0
4 - . A - o
Pai dién: ong Khiic Kiem - Ha Noi wHANoichp |1 +1108| 8.85%
Ngoc Giang ngay 10/13/2010
CMND s6
S6 5A Cao B4 Quat, | 0010 0H0
Pao Hitu Kha Dién Bién, Ba Dinh, PUSAY | 7.8901.474] 6,10%
NG 01/09/2015 tai
© Cuc CSPKQL CT
& DLQG vé DC
S6 5A Cao B4 Quat, CMND s6
Ngd Thi NgocLan | DiénBién, BaDinh, | 033175003451 | 8.782.790 | 6,79%
Ha Nbi cap ngay
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07/11/2018 tai
Cuc CSPKQL CT
& DLQG vé DC
Téng cong 51.197.088 | 39,58%

(Ngudn: Cong ty c6 phdn Tdp doin Hoéa chdt Pic Giang)
4.2. C3 dbng sang lgp

Céng ty cb phan Tap doan Hoa chit Birc Giang dugc cip Gidy chung nhén ding ky kinh doanh
va chinh thirc d1 vao hoat ddng tlr ngay 05/03/2004 Theo quy dinh cia Luét doanh nghigp, dén thoi
diém hién tai, cd phiéu phd thong cia cb dong sang 1ap d4 hét thoi gian han ché chuyén nhuong.

4.3. C‘a cau co dong clia Cong zy tai ngay 02/03/2020

I Trmig' ﬁifoc 2.095|  128.434.064| 99, 05%' |

- Canhén 2.979 115.305.335 89,13%

- T3 chire 16 12.828.729 9,92%

I Ngoai nuée 38 1.228.679 0,95%
- C4 nhén 28 922.247 0,71%

- T6 chire 10 306.432 0,24%

i1 Cb phiéu quy 873 0,0007%
Tdng céng 3.033 129.363.616 100%

(Nguon: Cong ty ¢d phan Tgp doon Héa chét Piec Giang)

5.  Danh sach nhung cong ty me va cong Lty con cia td chu’c niém yet, nhitng cong ty ma td
chire niém yet dang nam gur quyen kiém soat hoic co phén chi phm, nhiing cong ty nim
giit quyén kiém sost hofc co phan chi phm do6i véi td chivc niém yet

5.1 Céng ty me: Khong ¢o

5.2 Cong ty con;

5.2.1. Cong ty TNHH M#t thinh vién Hoa chit Dirc Giang Lao Cai

- Dia chi: Khu Cong nghiép Téng Lodng, thi trin Ting Lodng, huyén Bao Thing, tinh Lao Cai.

- M3 s doanh nghiép: s6 5300299830 do s& ké hoach va dAu tu tinh Lao Cai cép lan dau ngay
15/4/2009, cép ding ky thay dbi I3n thir 06 ngay 01/10/2018.

- Nganh nghé ding ky kinh doanh chinh: Sin xuét va budn ban nguyén lidu vi cac mit hang hoa chit;
san xuit phan bon va hop chét cua ni-to. C4c sin phim chinh cta Céng ty hién nay bao gom Phét pho
vang, Axit Phosphoric thuc phdm, Axit Phosphoric trich ly, Phin bén, Phy gia thirc #in gia sic...

- Vén diéu 18 ding ky: 997.854.630.000 VND (Chin trdm chin muoi bay &y tdm trém ndm muoi tw
triéu scu trdm ba muoi ngan dong).

- Vén didu 18 thye gop: 997.854.630.000 VND (Chm fram chin muoi bay 1y tam tréim niim muoi tw
Iriéu Séu trim ba muoi ngan dong), bing 100% vén diéu 18 déng ky.

- Céng ty c& phan T4p doan Hoéa chit Dic Giang ném giit 100% vén diéu 16.
5.2.2. Céng ty TNHH Mt thanh vién Héa chit Pitc Giang Nghi Son
- Dia chi: Khu Céng nghiép s6 15 — Khu Kinh t& Nghi Son, xa Tan Trudng, huyén Tinh Gia, tinh
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Thanh Hoba.

- M3 s6 doanh nghiép: s& 2802846993 do S& K& hoach va DAu tu tinh Thanh Hoa cap 13n dau ngay
14/05/2020.

- Nginh nghé ding ky kinh doanh chinh: Chuyén vé sin xuét hoa chit co ban (Xut, PVC, Soda...).
- Vén diéu I¢ ding ky: 1.000.000.000.000 VND (Aot nghin ty déng chén).

- Vén diéu 1§ thyc gép: 1.000.000.000.000 VND (Mot nghin 1y déng chéin), bing 100% vén didu 1
dang ky.

- Cong ty cb phan Tép doin Hoa chit Pirc Giang ném giit 100% vbn didu 18.

5.2.3, Céng ty TNHH Mt thanh vién Héa chit Dirc Giang — Pinh Vi

- Dja chi: L6 CN5.3K, Khu céng nghiép Dinh Vi, thu¢c Khu Kinh t€ Pinh Vii — Cat Hai, phuong
Ddng hai 2, quin Hai An, thanh phod Hai Phong.

- M3 sb doanh nghiép: 0201306816 do S& Ké hoach va Pau tu thanh phd Haii Phong cép ngay
26/07/2013, cp ding k¥ thay d6i 1in thir 02 ngdy 17/05/2019.

- Nganh nghé dang ky kinh doanh chinh: San xuit hda chit co ban; San xuit phin bén va hop chét
cla ni-to; Dich vy kho b3i, van tai.

- Vbn didu 1§ ding ky: 60.000.000.000 ddng (Sdu muvi 1y dong)

- Vén didu 18 thuc gbp: 60.000.000.000 ddng (Sdu muwi 1y déng), bing 100% vén didu 18 ding ky.
- Céng ty cb phan Tap doin Héa chit Dirc Giang nm gitt 100% vén didu 16.

5.2.4. Cong ty TNHH M¢t thanh vién Apatit Pirc Giang

- Pia chi: Khu Céng nghiép Ting Lodng, thi trin Ting Lodng, huyén Bao Thing, tinh Lao Cai.

- M4 s6 doanh nghiép: 5300778978 do do S& Ké hoach va Pdu tu tinh Lao Cai clp ngay
18/03/2020.

- Nginh nghé dang ky kinh doanh chinh; Khai thac mo va quing apatit.
- Vén diéu 18 ding ky: 100.000.000.000 dbng (Bing chir: Mt trim ty ddng chin).

- Vén diéu 18 thuc gbp: 100.000.000.000 ddng (Bing chit: Mot tram ty ddng chin), béng 100% vén
diéu 18 ding ky.

- Cong ty cb phan Tap doan Hoa chit Pic Giang nfm giit 100% vbn didu 1é
5.2.5. Céng ty TNHH M#t thanh vién Thé thao Héa chit Pire Giang
- Dia chi: 18/44 phd Pirc Giang, Thuong Thanh, Long Bién, Ha Nbi.

- Mi s6 doanh nghigp: 0109078678 do S& Ké hoach va PAu tw thanh phd Ha Ndi cép ngay
30/01/2020.

- Nginh nghé ding ky kinh doanh chinh: Hoat dong clia cic co s& thé thao.

- Vén diéu 18 ding ky: 5.000.000.000 ddng (Naim 1y dong).

- Vén didu 18 thue g6p: 5.000.000.000 ddng (Nam 1y dong), bing 100% vbn didu 18 ding ky.

- Cong ty cd phin Tap doian Héa chét Pirc Giang ném gitr 100% vén didu 18

5.2.6. Cong ty c¢b phin Phét pho Apatit Viét Nam

- Dia chi: Khu Céng nghiép Tang Lodng, thi trin Ting Lodng, huyén Bio Théng, tinh Lao Cai.

- Mi s6 doanh nghiép: 5300656602 do S& Ké hoach va Dau tu tinh Lao Cai cép ngdy 13 thang 01
nim 2014, thay d6i lan thir 5 ngay 18 thang 09 nim 2018.

CONG TY TNHHE MTV CHUNG KHOAN MAYBANK KIM ENG 20



— [

0 [C o D ) OE €0

aa om 3 3

CONG TY CP TAP POAN HOA CHAT PUC GIANG - DGC BAN CAO BACH

- Nganh nghé ding ky kinh doanh chinh: Sin xuét héa chit co ban: san xuit, ché bién, kinh doanh
phét pho vang va cac sin phdm khac c6 ngudn gbe tir phdt pho vang.

- Vbn diéu 18 ding ky: 250.000.000.000 ddng (Hai trim néim muoi ty dong).

- Vén diéu 18 thye gop: 250.000.000.000 ddng (Hai trdm ném muvi ty dong), bing 100% vbn diéu
1¢ dang ky.

- Cong ty c¢b phin Tap doan Hoéa chit Pirc Giang nim giit 12.750.422 ¢b phin, twong dwong 51%
von diéu [&.

Trong 6, doanh thu va loi nhugn sau thué ciia mét s6 Cong ty con cu thé nhu sau:

Doanh thu, l¢i rhufn cic Cong ty con

1 | Congty TNHH MTV Héa chat Dirc Giang Lao Cai

- | Doanh thu 3.335 5.855 4.835 1.313
Loi nhugn sau thué 329 810 543,5 170,9

2 | Cong ty TNHH MTV Héa chét Ditc Giang Pinh Vi

- | Doanh thu 49,9 59,5 33,6 8,5

- | Loi nhuén sau thué 14,9 20,4 8,55 0,9

3 | Cong ty cb phin Phét pho Apatit Viét Nam

-~ | Doanh thu 0 240 762 305

- | Loi nhuén sau thué 0 1,6 9.9 20,3

(Nguon: Cong ty c6 phdn Tdp doan Hoa chdt Pirc Giang)

3 Cong ty con con lai 1a: Céng ty TNHH mot thanh vién Hoa cht Pirc Giang Nghi Son,
Cong ty TNHH mét thanh vién Apatit Dic Giang, Cong ty TNHH MTV Thé thao Héa chat Bic
Giang do mdi thanh 18p niim 2020 nén chua phét sinh doanh thu, loi nhuén.
53 Cong ty lién két: Khong co
6. Hoat djng kinh doanh
6.1 Hoat dong Kinh doanh chinh
6.1.1 Sin phim chinh

Phét pho vang (Py):

Dic diém: Cong thirc hoa hoc Py, Trong luorng phén tir la 123,90; Chat luqng loai k¥ thudt
99,9% (TC28:2005/HCDG); Dang bén ngoal va dic dlem la the rin mau vang nhat hojc mau
vang. Ty trong 1,83, diém chiy 44,1°C, didm sbi 281°C, khéng tan trong nuéc nhung tan
trong benzene, ete va cacbon disunfua.

Sit dung: Dugc dung dé sin xuit phdt pho d6, axit phétphoric, photpho tncloma, photpho
oxytnclorua photphopentox1t va photpho pentasunfua; St dung trong sin xudt thude trir sau
gbc photpho hitu co va mot s& chit ddc. Phét pho vang con duge st dung réng rdi lam
nguyén lidu trong mét s nganh céng nghiép.

Hinh anh:

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 21




j

—2 T

G O D

Ry

3

[E

] 0 0O s 31 4

U B S

C

]

CONG TY CP TAP POAN HOA CHAT PUC GIANG - DGC BAN CAO BACH

Axit Photphoric (H;POy):

Dic diém: Cong thire hod hoc HsPOy, Trong luong phin tir 1a 98,0, Chat Iuorng loai dung
trong k¥ thuat va trong thure pham co ham lur,mg H3PO4 khdng nhé horn 85%; Dang bén ngoai
va dic didm 13 chit 16ng trong sudt, khong mau, c6 vi chua. T trong 1,697 (20°C)

Sr_dung: Pugc ding d& lam nguyén liéu sin xuét Natri Tnpolyphotphat vi cdc mudi
phétphét khic; dung trong cong nghiép thyrc phim, vi sinh, thirc #n chin nudi gia stc,.

Hinh dnh:

Natri tripolyphophat (NasP501¢):

Dic diém: Cong thirc ho hoc NasP30y, Trong lucfng phén tr 1a 367,88, Chét luong loai ky
thuét TC03:2005/HCPG; Dang bén ngoai va dic didm 12 bbt mau tring.

St dung: Puge dung trong céng nghiép san xuét cic chit giat rira, cong nghiép thuc phim va
vi sinh,...

Hinh anh:

Linear alkylbenzensunfonic acid (LAS):

Dic diém:; Cong thuc hod hoc CoHon+1CsHySO3H (n khodng 12), Trong luong phén tir trung
binh 322; Chit hrgng loai k§ thuit TC04:2005/HCPG; Dang bén ngoai va dic diém thé 1dng
sét, dong nhét, mau niu sing.

Sit dung: Puoc ding 1am chét tao bot trong san xuft cac chét gidt rra.
Hinh anh:

B§t giat: Day 14 sdn pham da c6 thuong hi€u lau ndm trong ngudi tiéu dung va digc Cong
ty tai nghién cliru san xuft dap ing nhu ciu ngay cang cao cua thi trudng.

Bot giat Dt Giang voi ham lugng chit hoat d6ng bé mit khong nho hon 18%, dim bao danh
b4t moi vét bin khé tdy nhit ma lai khong hai dén da tay. Thanh phin chinh: LASNa, STTP,
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Sodiumcarbonate, Natrisunfate, Chit tdy tring quang hoc, Huong lidu

Silicat: Thily tinh long (Na;SiOs):

Dic diém: Cang thirc ho hoc Na,SiOs; Trong lwong phén tir 13 284.22; Chét lugng k¥ thudt
c6 ham lugng khéng nhé hon 30%; Dang bén ngoai va dic diém 14 thé 1ong mau xanh x4m holic
trong sudt. La 1 chét d& bj axit phan hdy, rit hoat dong hoa hoc c6 thé tac dung véi nhidu chit &
dang khi, r&n, long.

Str dung: Ché tao xi ming chiu axit, son silicat, men lanh, ché tao céc hop chét silicat rong
phuc vu cho viée loc cac hop chit khac; Ché tao vat liéu chiu nhiét, cach m, chét cach dién, chit
boc que han dién; vit liéu xay dung, keo dan, chit don, gidy carton, c4c dién cuc duong kim loai
nhe, c4c chdt khong tham khi, chit dén hoic sit dung & dang tAm lam vat lidu chéng 3n mon.

Hinh &nh:

Ferro phospho:
Dic diém: Thé rin mau xam, ty trong 1,83; khong tan trong nudc.

St dung: phu gia cho luyén kim

Hinh anh;
Phén supe 14n: fx
- jud
Dic diém: Cong thirc héa hoc: Ca(HzPOs)s, trong lugng phdn ti Ca(H,PO4), = 234.052482 *
g/mol. Supe 1an chira 17 - 18% P,0s + 12% luu huynh. /

Dic tinh: Mau nau dét hodic mau x4m xanh, xam thiéc. Mot phan khdng tan trong nuée nhung

tan trong axit yéu hodc dung dich ammonium citrate, ciy ¢6 thé hép thu dugc. Thic ddy phét trién
ré ciy. pH 3-4.

Su dung: Bén 16t va thiic chii yéu cho cay Iuorng thue (Iua ngd khoai sin), st dung cho céc
loai thd nhuorng khac nhau. Lan cé trong Super lan phan 16n & dang dé& tleu hiéu qua nhanh, thich
hop véi nhidu loai cdy, loai dét. Tuy vy, trén dat chua phén nén bon phdi hop véi véi va cac loai
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phén lan khac. Super 1an ding G v6i phin chudng rat tét.

Hinh énh:

Phén lan gidu:
Pic diém: Cong thirc hoa hoc clia thanh phin chinh: Ca(H2P04)2, khdi hrong phﬁn tir: 234,
Chira 45% P;0s, méau niu dét hodc mau x4m xanh, xam thiéc. Tan t6t trong nuwde, mot phan khcmg

tan trong nudc nhung tan trong axit yéu hoic dung dich ammonium citrate, cdy c6 thé hép thy
dugc. Thuc ddy phat trién & ciy. pH 3-4.

Str dung: Bén 16t va thiic chi yéu cho cly luong thure (lta ngd khoai sén), sir dung cho cac
loai thd nhuomg khéc nhau. Lan cé trong Super 1an phin 16n & dang dé tiéu, hidu qua nhanh, thich
hop véi nhiéu loai cdy, loai dit. Tuy vAy, trén dét chua phén nén bén phdi hep véi vbi va céc loai
phén 1an khéc. Super 1an ding 1 véi phan chudng rat tét.

Hinh anh:

e

ik
i
i
.
i

Phu gia thirc dn gia sic (DCP):

Pic diém: Cong thirc hoa hoc cia thanh phan chinh: CaHPO4.2H,0, khéi luong phén tir;
172. Mau tring. Tan tdt trong axit yéu, B& sung vi lugng Ca, P cho gia stc, pH trung tinh.

St dung: phu gia thire &n gia sic, trdn DCP vao thirc &n gia stic véi ham lugng nhd 1-2% dé
tang cudng phét pho va canxi cho gia stic.

’?;;maémmm
- - DICALCAUM PHOSPHATE
Hinh 4nh: s
-0 Phospherus x 16%
o Caldum  x 23%

s el £ 0.10%

HET : 50kG
i W b
J: MADEINVIETRAM

é{mwiw b

Phin lan tring (FDCP):

Dic diém: Cong thirc héa hoc clia thinh phin chmh CaI-IPO4 hodc CaHPO4 2H,0, khéi
lugng phan tir: 136 — 172, mau tring - vang nhat. Tan t&t trong axit yéu, ciy c6 thé hip thy dugc.
Thic ddy phat trién r& cdy. pH trung tinh.

Sir dung: Bén thiic chit yéu cho cdy cong nghiép dai ngdy, sit dung cho céc loai thd nhudng
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khéc nhau. Va 13 nguyén liéu chinh dé san xuét ra phan bén NPK cao cip. Cé thé bén truc tiép.
Phéan bon MAP:

Dic didm: Cong thirc hoa hoc: NH4H2P04, khdi lu(mg phén tr: 115, mau tréng ¢én mau vang
trang, xanh tréng ho#c hoi xdm. tan t6t trong nuréec, mot phan khdng tan trong nudc nhung tan trong
axit yéu, cay c6 thé hip thy duge. Thuc day phét trién 18 ciy. pH ~4.

St dung: Bén thiic chii yéu cho cdy cong nghiép dai ngay, st dung cho cac loai thd phuc"mg
khac nhau. Va 13 nguyén ligu chinh d€ san xuit ra phin bén NPK cao cp. ¢6 thé bén trye tiép.

Hinh énh:

Axit sunfuric (H2S04):

Pugc ding dé san xuat axit phophoric trich ly. St dung trong san xuit thubc trir siu gbe
photpho hitu co va mdt sb chét dde. Axit sunfuric con duge sir dung rong rdi [am nguyén liéu trong
mdt s& nganh cong nghiép héa chét.

Axit Photphoric (H;POy) dim dic (WPA):

La nguyén liéu dé san xudt TSP (phén lan kép), phan phirc hop DAP, MAP va cic mubi
phétphét khac; dung trong cng nghiép thue phdm, ndng nghiép,...

6.1.2 Sin lirgng sin pham/gza tri dich vu qua cdc nim
a. Sin lugng cdc san phdm chinh qua cdc nim

Sin lwgng cdc nhém mit hang chinh qua cdc niim (hop nhit)

Don vi tinh: tdn

R B 2 Bl .x%é%ﬁéémw.rw
1 Photpho vang (P4) 40.900 34.461 11,700
2 | Axit trich ly (WPA) 192.868 129.428 35.345
3 | Axit Thye phim 25.291 26.939 7.456
4 | Phy gia thirc an chén nudi (DCP) 57.765 59.755 18.093
5 | Phén phirc hop MAP (MAP) 73.812 69.693 26.506
6 | Phan lan don (SSP) 89.744 71.705 19.825
7 | Phén lan giau (DSP) 53.681 55.540 12.078
8 | Bot gist va chét tiy rira 6.353 6.363 1.380

(Nguén: Cong ty cé phan Tgp doan Héa chdt Diic Giang)
b. Co ciu doanh thu thuin
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Co céu doanh thu thuin cdc nhém miit hang (hgp nhit)
Pon vi tinh: ty dong

~ Nim 2018 C Nim2019 | Quy 1/2020
" Sanphan Gid tri &g Gid tri trgg Gid (o trgg
(%) (%) (%)
1 | Phbtpho vang (Ps) 247311 | 40,61|2.147,90| 42,18 | 703,77 | 46,29
2 | Bot gidit va chit tdy ria 88,29 1,45 123,23 2,42 | 32,66 2,15
3 | Axit thuc phim (HsPO,-85%) | 523,13 8,59 | 521,50 | 1024| 146,19 9,62
4 | Hoé duoge, hoa chét tinh khiét 11,78 0,19 23,30 0,46 6 0,4
5 | Hoa chat k¥ thuét 16,90 0,28 20,78 0,41 8,8 0,58
Phu gia thuc dn chin nudi
s | ocp) 436,46 7,17 | 428,38 8,41 | 130,67 8,59
7 | Phén phirc hop MAP (MAP) | 65992 | 10,84 | 564,71| 11,09| 192,03| 12,63
8 | Phan lan don (SSP) 269,72 | 4,43 256,81 504 | 60,66 3,99
9 | Silicat 18,00 0,30 59| 0,12] 0,098 0,01
10 | Axit trich ly (H;PO4-50%) | 1.484,24 | 2437| 949,02| 18,64 | 209,54 | 13,78
11 | San phdm va dich vy khac 17,78 1,0 50,29 | 0,99 29,89 1,97
Cong 6.090,14 100 | 5.091,91 | 100 | 1.520,43 100

(Nguon: Céng ty cé phan Tdp doan Hoa chdt Piic Giang)
Co ciu doanh thu thuin cic nhém mit hang (Cong ty me)
Don vi tinh: ty dong

Niim 2018 Niim 2019 Quy 1/2020
TT Sin phim sy ol ot Iy
Gid tri | trong | Gid tri | trong | Gid tri | trong

(%) (%) (%)
1 | Bot gidt va chat tay rira 89,09 | 1532| 123,74 35,65| 32,84| 3997
2 | Axit thuc phim (HsPO4-85%) | 81,68 | 14,05 L1 0,33 . -
3 | Hoa dugc, hoa chat tinh khiét | 19,17 3,30 | 23,30 6,72 17,1 20,82
4 | Hoa chét ki thuat 26,75 4,60 | 22,39 6,45 80| 10,86
5 | San phdm va dich vu khac 364,83 | 62,73 | 176,46 | 50,84 | 23,29| 28,35
Cong 581,54 100 | 347,06 100 | 82,16 100

(Nguon: Cong ty co phan Tdp doan Hoéa chdt Pirc Giang)

San xuét Phét pho vang va bot gilit, chit tdy rira 14 sin phdm kinh doanh cbt 15i ciia Céng ty,

mang lai ngudn doanh thu chinh cho Céng ty. Ngoai ra, Cong ty con san xuét va kinh doanh thuong
mai nhiéu san phdm hoa chit co ban khéc.

Cac mit hing Phét pho vang, DCP, MAP, SSP, WPA chi duoc san xuit tai Coéng ty DGL. Thoi
diém 31/12/2019, mit hang H;PO, cling dugc san xuét hoan toan tai DGL nén trong b4o céo riéng
tai Cong ty me ctia DGC khdng c6 céc chi tiéu vé doanh thu, loi nhudn mit hang nay.
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Trén béo c4o tai chinh hop nhit, tdng doanh thu nim 2019 giam t&i 16,4% so v6i nim 2018 vi
déu giam & hau hét cic mit hang. Nguyén nhin sy sut gidm ndy 13 do nhu ciu cic mit hang phébt
pho vang, WPA trén thé giéi giam ca v& sb lwong va gi4. Ngoai ra, nhu cdu phén bén chira lan
(MAP, SSP) trong nude cling sut gidm din dén doanh thu cac mit hang ndy bi 4nh hudng tidu cue.

Trén béo céo tai chinh riéng cdng ty me, doanh thu tir m¥it hang bdt giat, chét ty rira dang ¢b sy
ting trudng kha manh (so v6i nim 2018, doanh thu tir nhém hang bot gidit, chit tiy rira ting t6i
35,65%) vi Céng ty da hoan thanh viéc dau tu nhd méy méi tai khu cng nghiép Phd N&i B Hung
Yén, nang cdng suat tir 10,000 tAn/nim 1én 30.000 tAn/nim. Dén nay, nha may sin xuit bt gijt vi
chit tiy rira tai Hung Yén d van hanh thuong mai &n dinh. Ngoai ra DGC con ¢6 khodn doanh thu
khac, chii yéu dén tir kinh doanh mit hang axit sunfuric: DGC nhép khiu axit rdi ban lai cho DGL.
Tuy nhién sau ngdy 01/10/2018 (thdi diém DGC nhan sép nhdp DGL), DGL la cong ty con cta
DGC nén mit hang nay do DGL tu nhéip khiu dén dén gié tri doanh thu trén b4o céo tai chinh 2019
cua riéng cong ty me giam t6i hon 40% so voi nim 2018,

Co ciu doanh thu theo hoat dong (hgp nhit)

Don vi tinh: ty dong

99,18 | 5.090,62| 98,54 |1.52043 | 98.47

Doanh thu tai chinh
Thu nhdp khac

0,77 61,66 1,19] 23,06| 1,49
13,90 0,55

Doanh’ thu thudn ban hang va 581,09 | 67,89 346,33 | 47,04 82,16 | 23,51
cung cap dich vy (DTT)

Doanh thu tai chinh 274,75 | 32,10 389,63 | 52,92 | 266,41| 7623

Thu nhap kha 0,07] 00 033] 0,05 0,92 026

Co chu doanh thu cia Cong ty trén BCTC hop nhé‘g kha én dinh qua cac nim, trong d6 doanh
thu tir hoat déng cdt 151 (san xudt cic san phdm hoa chat) chiém ti trong 16n, trén 98% tdng doanh
thu. So véi ndm 2018, doanh thu tir hoat ddng tai chinh niam 2019 tang 29,94% la do doanh thu tir

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 27

SO

258 oo



{

S R S

CONG TY CP TAP DOAN HOA CHAT PU'C GIANG - DGC BAN CAO BACH

14 tién tiri c6 ky han nim 2019 ting 83,1% so v&i nim 2018,

V& co cAu doanh thu tal Céng ty me thé hién trén BCTC rleng ty trong doanh thu thudn nim
2019 tir ban hang va L cung cap dich vu chinh gidm ~20% so v&i tong doanh thu. Nguyén nhén chinh
la do Céng ty me diéu chuyen méng kinh doanh thuong mai axit sunfuric sang Cong ty con (nhu da
trinh biy & phan trén) din dén doanh thu thuin tu ban hang va cung cip dich vu nim 2019 gidm
~40% $0 vcu nim 2019. Ngoai ra, doanh thu tir ¢ tirc dugc chia nim 2019 ting ~39% so véi nim
2018 dan dén ty trong doanh thu tir hoat ddng tai chinh n&m 2019 ting ~19% so voi niim 2018.

¢. Co chulgi nhuin gip
Co chu lgi nhuéin gdp (hep nhit)

Don vi tinh: ty c’z’ong

£ (3 )

aED

il

1 | Phétpho vang (P.) 448,61 | 32,93| 373,44| 37,11 11643 | 38,06
2 | Bat gilt va chét tdy rira 16,07 1,18 14,53 1,44 4.6 1,51
3 | Axit thyc phim (HsPQ,-85%)| 110,57 8,12 51,35 51 20,34 6,65
4 | Hoa chit tinh khiét 3,18 0,23 6,49 0,64 6,38 2,09
5 | Ho4 chét k¥ thuft 7,76 0,57 2,71 0,27 0,63 0,21
) E;Hé g;a thirc &n chin nudi 58.99 433 61,06 6.07 294 9,61
7 | Phan phitc hgp MAP (MAP) | 112,51 8,06| 3829]| 12,52
8 | Phan lan don (SSP) 101,86 10,431 25,36 8,29
9 | Silicat 4,05 0,02 0,02 0,01
10 | Axit trich ly (WPA) 447,53 2877 | 63,81 | 20386
San phim va dich vy khéc

(Ngzzon BCTC 4ho’p nhat kiém todn nim 201 9, BCTC hop nhat Quy 1/2020 dov(nl’bng ty m lap)‘

Co chu lgi nhufin gdp (Cong ty me)
Ponvj tinh: ty dong

oD oo o

,__‘

(J'V:gz;;rin BCTC Cong ty me 2019 kiém todn, BCTC Cdng ty me Quy 1/202

1 | Bét gidt va chit tdy rira 16,07 16,96 14,53 23,27 4,6 27,06

2 | Axit thyc phim (H;P04-85%) 7,46 7,87 0,20 0,32 0 0

3 | Héa chét tinh khiét 3,18 3,36 6,49 | 10,39 638 | 3749

4 | Ho4 chit k§ thust 7,76 8,19 2,71 4,34 0,63 3,72

5 | Sn Rhén}, i dich vy khac 60,30 | 63,63| 38,50 61,67 5 4| 31,73
100 Lzl

0 do Cong Wyt iap)
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Do doanh thu tr hoat ddng san xuét kinh doanh nim 2019 gidm sit so v&i nim 2018 (nhu d3
néu & phén trén) din dén tdng loi nhudn gdp trén BCTC hop nhit ndm 2019 gidm ~26,5% so véi
nam 2018.

V& co céu loi nhudn gdp trén BCTC hop nhét, ty trong loi nhudn gdp tir cie san phim chinh cia
Céng ty khé bn dinh, trong d6 Phét pho vang chiém tir ~33% dén ~ 37% tdng lgi nhudn gdp; phin
bon chira 1an (MAP va SSP) chiém tir ~15% dén 18% tdng loi nhudn gdp va WPA chiém tir ~28%
dén 33% téng loi nhudn gop.

Trong co cdu loi nhuén gdp trén béo céo tai chinh riéng cdng ty me, loi nhudn gdp tir sén phém
va dich vy khac chiém ty trong khé 16n (nim 2018 chiém ~63%, nim 2019 chiém ~61% tdng lgi
nhufin gép). Tuy nhién, n&m 2018 do thu nhép tir kinh doanh thuong mai axit sunfuric nim 2018 1a
36 ty nhung ndm 2019 khéng cdn khoan thu nhap nay (do chuyén cho céng ty con kinh doanh tryc
tiép nhu d4 néu & phén trén) din dén loi nhudn gdp tir san phim dich vy khac nim 2019 tai Cong ty
me gidm hon 36% so v4i nim 2018. iy ciing [2 nguyén nhin din dén tdng loi nhuin gdp 2019
gidm ~34% so vdi nim 2018.

6.2 Nguyén vit ligu
6.2.1. Ngudn nguyén vit liéu

Trong qué trinh san xuét nhim dim bio chét luong cac san phim, Cong ty lya chon céc nguyén
vét liéu va nha cung cép dap \ing chiit ch& cac tiéu chudn ma cdng ty dang 4p dung.

Cac loai nguyén nhién vit lidu ddu vao clia Cong ty duge cung clp bdi cic nha san xudt dia
phuong hodic nhip khiu cé ngudn cung cip ddi dao, gia ci canh tranh, Qua qua trinh hoat déng
kinh doanh, Cong ty d4 xay dung dugc méi quan hé gén bo 14u dai voi mot sé nha san xubt va cung
cap c6 thuong hiéu manh, san lugng san phim phong pht, hé théng kénh phin phdi rong. Cac nha
cung cip nguyén liéu ddu vao chi yéu ciia Cong ty la:

Quang Apatit Cong ty TNHH mét thanh vién Apatit Viét Nam
Céng ty cd phin dau tv Van Thing
Cdng ty TNHH X3y Dyng Lan Anh
Cong ty ¢b phin md Apatit
LAB TOYOTA TSUSHO CORPORATION
RELIANCE INDUSTRIES LIMITED
DAEWOO INTERNATION CORPORATION
Bao bi san phim bot gidt | Cong ty TNHH in va TM Tay D6
Céng ty TNHH NN 1TV Bao bi 27/7 Ha Néi
Cong ty cd phin bao bi Sai Gon
Than cbc Céng ty TNHH Thién Dia Pht Tho
HEKOU YUYANG TRADE COMPANY
Céng ty TNHH MTV TM&DV Tufin Hai
HEKOU LONGTONG IMPORT&EXPORT CO., LTD
Quic zit Céng ty TNHH MTV T5 Nhu

=
—

e e
= T E m

\

il =

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 29



)
3
|
I

3y Co ao U,

J

S

CONG TY CP TAP DOAN HOA CHAT HU'C GIANG - DGC BAN CA0 BACH

Hoéa chét, éng thbi Céng ty TNHH Vin Minh
Eternoo machinery Co.Ltd
Cbéng ty TNHH xuft nhip khdu Vin Giang - Vin Nam

Amiang Codng ty TNHH thuong mai vin giang Van Nam
Cbdng ty TNHH tu van phién dich thvong mai Hoang ha Lao Cai
bién cyc Coéng ty TNHH cdng nghiép Trimg Giang Sam Uyén Eternoo
machinery Co.Ltd
Bao bi Céng ty TNHH sin xuft vi XNK bao bi

Cong ty cd phin san xuit bao bi cong nghiép VN
Cdng ty c6 phan thuong mai Thanh Cong

Luu huynh Céng ty TNHH Van Minh
Formosa Petrochemical Corp
Sun International FZE
TRANSMART DMCC
NH3 Cong ty cb phin Phan dam va Héa chit Ha Béc

(Ngudn: Cong ty cé phdn Tdp doan Hoa chit Piwc Giang)
6.2.2 Su 6n dinh ciia cic ngudn cung dng nguyén nhién vit liu

Ngudn nguyén vt lidu cling nhu sy n dinh ciia cac ngudn cung cip nguyén vét liéu khong
phai 1a riii ro dang ké ddi voi Cong ty. C6 thé khéng dinh dugc hdu hét nguyén, nhién vét liéu diu
vao clia Cong ty déu dang dugc cung cAp tir cdc ngudn dang tin cdy va cb quan hé mat thiét hodc
quan hé l8u nim vdi Céng ty, cu thé: Nguyén vét lidu duoc cung cAp phin 16n bdi cic Cong ty
trong cling Téng cong ty hodc c4c ban hang c6 méi quan hé truyén thdng 14u nim, hojc don vi tu
san xuat duoc vi cic nhi san xuét 16n, ngudn hang phong phu, ludn dim bdo cung cip nhanh
chéng, day di kip théi ngudn nguyén vat liéu cho Céng ty khi cé nhu cdu. Ngodi ra, Céng ty con
dugc hudng cac wu d4i vé gia, thdi han thanh toan, cude phi van chuyén...

6.2.3 Anh hudng ciia gis ci nguyén nhién vét lidu dén doanh thu va lgi nhuén

Trong nhitng nim gin ddy, gia ca vit lidu trong nudc ¢d xu hudng ting. Bén canh d6 gid nhién
liéu trén thi truong thé gidi bién ddng lién tuc kéo theo sy ting gidm gid c4 nhién lidu trong nude,
anh huéng 16n dén hoat ddng sin xuat kinh doanh ciia cic doanh nghiép. D& gidm thiéu nhitng 4nh
hudng tiéu cuc tir sy bién ddng gis ca nguyén, nhién vat lidu dén doanh thu, lgi nhuin, Cong ty
thudng ky két cic hop ddng co didu khoan cho phép didu chinh gia tri hop ddng khi cé su bién
dong gia cd cac loai nguyén, nhién vat lidu dau vio. Tuy nhién, sy bién dong gia nguyén, nhién liéu
vin anh hudng it nhidu dén két qud hoat ddng kinh doanh ciia Cong ty.

6.3 Chi phi sin xuit
Co ciu Chi phi hoat dgng kinh doanh qua cdc niim (hgp nhit)
Pon vi tinh: VND
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Gia von hang ban | 4.727.807.758.080 | 77,63 | 4.084.186.279.080 | 80,23 | 1.214.481.495.518 | 79,88
Chi phi tai chinh 56.130.010.206 0,92 57.475.187.631 1,13 9.428.728.921 0,62
Chiphi bAn hang | 341.857.107.384 | 5,61 313.807.907.183| 6,16 80.531.431.540 | 5,30
Chi phi quin ly 81.391.231.497 100.738. 050 521 1,98 27.109.274.904

ﬂVguon BCT C hop nhdt kiém toan nim 2019, BCTC hgp nhdt Quy 1/2020 do Cong ty tw ldp)
Co cAu Chi phi hoat dgng kinh doanh qua céc niim (Céng ty me)
Don vi tinh: VND

Gi4 von hing ban | 486.328.220.515 | 83,69 | 283.887.363.761 | 81,97 | 65.125.889.379 | 79,27
Chi phi tai chinh 1.046.920.690 | 0,18 384943534 0,11 128.198.151 0,16
Chi phi ban hang 40.894.823.380 | 7,04| 34.651.169.297 | 10,01 7.375.031.424 8,98
‘Chi phi quén ly 15.762.954.328 25.886.547.150 6.2954 762.%30

(Nguén: BCTC céng ty me d kiém todn nim 2018, BCTC Cong ty me 2019 kiém todn)

Trén BCTC hop nhit, so véi nim 2018, gi4 vén hang ban nim 2019 gidm 12,5% nhung ty
trong gi4 von hing ban trén doanh thu thudn ting nhe (ting 4%). Nguyén nhén chinh 13 do thi
trudng c4c san phén clia cong ty suy gidm din dén tinh hinh sin xuét kinh doanh niim 2019 giam so
v&i nim 2018 (nhu d trinh biy & phin trén). Ngoai ra, mic di gi4 ban san phim gidm nhung chi
phi nguyén lidu diu vdo khong gidm twong {rng din dén ty trong gid vén hing ban/DTT niim 2019
tdng so vgi ndm 2018,

D6i v6i Cong ty me, co chu cac khoan chi phi cia Cong ty kha dn dinh ngoai trr chi phi quan
1y nam 2019 ting ~65% so vdi ndm 2018. Nguyén nhén 1a do nim 2019 Céng ty me hoan tit xdy
dung nha may bt giit méi tai Hung Yén va bat dau tinh khdu hao tai san tai ddy, din dén chi phi
khiu hao tai sin ¢b dinh ting.

6.4  Trinh djp cong nghé

Céng ty ludn chd trong nang cao cong nghé, cai tién san xudt, c6 diy chuyén hién dai, duoc
ning cip thudng xuyén. Gia tri cic trang thit bi, miy moéc nha xudng chinh tai thdi didm
31/12/2019 cy thé nhu sau:

Trang thiét bi miy méc nha xuong

(Pon vi: VND)

Gia tri
Gia tri con lai

Stt Thi san ¢ dinh

Nguyén gid
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May moc thiét bi diy chuyén san xuit bdt gijt,
: LA%, HOTK. ota D)E}c y OLEah | 913,012.287.303 | 111.283.987.192
2 | Nha cira vét kién trac bot gidt, LAS, HCTK... 83.923.244.417|  68.662.588.570
3 | May moc thiét bi 10 san xut phét pho sb 1-DLC 70.313.758.765 282.615.693
4 | May moc thiét bi [d sdn xut phét pho sb 2-DLC 86.014.469.609 470.968.125
5 | Méay méc thiét bj diing chung cho 2 16-DLC 29.654.565.698 7.553.444.559
6 | Nha ctra, vét kién trac 60.964.051.332 9.947.312.002
7 | Thiét bi dung cu quén Iy 8.350.518.184 6.981.151.517
8 | Phuong tién van t3i 13.698.707.561 789.508.007
9 | TSCP v6 hinh 39.300.354.887 |  31.269.205.948
10 | Lo Silicat 4.626.426.848 161.072.173
11 | Khu ép bdt-DLC 86.701.277.276 75.025.988.958
12 | Nha méay san xuit phin [n (TSP) 156.133.568.839 |  103.794.662.135
13 | Nhi miy san xuft phy gia thirc #n gia soc (DCP) | 118.368.469.929 81.762.079.568
14 | Nhi mdy san xuét phan bén phirc hop (MAP) 64.399.587.633 40.170.954.536
s Nha cta, mdy moc thiet bj ding chung cho san | 195 566 754 650 [ 128.423.210.804
xuat phdn bén, phy gia thirc &n chin nudi
16 | Nha may sén xuét axit sulphuaric (H2504) 316.467.312.179 187.131.543.563
- ﬁfpaa)y san xuat axit phosphoric trich ly |\ 04035616013 | 301.286.095.729
18 | Xudng sin xult vdi 15.802.162.215 7.641.807.395
o Nhi xung, may méc ding chung cho sén xuat | 430 433 ces 066 | 230.750.522.335
axit sul, axit phos va v6i
20 | Nha may san xuft axit phdt nhiét TPA 79.246.625.559 53.049.416.857
21 | Nha m4y san xuit mudi phét phat (STPP) 53.250.040.611 43,233.513.018
22 | May mdc,thiét bi nha may phdt pho vang 277.648.446.107 198.611.065.859
23 | Nha & cho cén bd cdng nhén vién tai Lao Cai 82.487.293.931 73.011.777.358
24 | Xuéng dét bao _ ] 21.176.494.681 20.470.611.525
s l\(ggc)moc thiet bi 10 san xuat phot pho $0 1| 55101 46810 | 46.420.696.715
- - + A v 1 2 A ~ A
. ?defc;“oc thict bi 16 sdn xuat phot pho 0 2| ) 403 307755 | 37.467.132.609
27 | May méc thiét bi dimg chung 2 16 (PAC) 88.817.737.028 78.282.373.336
28 | May moc thiét bji Khu ép bt (PAC) 23.230.372.891 21.021.682.593
29 | Nha xudng sin xudt phdt pho s6 1 (PAC) 83.645.291.733 76.779.880.666
30 | Nha xudng san xuft phét pho s6 2 (PAC) 51.487.084308 |  47.741.693.301
31 | Nha xudng khu ép bot (PAC) 25.979.208.958 |  24.431.630.831
32 | Nha xudng dung chung 2 16 (PAC) 154.230.474.229 | 137.628.847.729
33 | Nha xwdng Pinh Vil 83.604.244.206 |  42.481.748.654
Cong 3.586.685.196.413 | 2.303.020.789.861

(Nguon: Cong ty ¢6 phdn Tdp doan Héa chdt Pirc Giang)

Dé dam béo cho ning lyc may méc thidt bj cia Cong ty sén xuft dat ning suft, hidu qua cao,
Céng ty da xay dung quy trinh kiém tra duy tu bao dudng may moéc thiét b theo nhidu cép, cong

viéc ndy duge tién hanh nghiém ngit theo timg ngay va dinh k.

6.4.2 Tinh hinh nghién citu va phdt trién sin phiim méi
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Nim trong dinh hudng phat trién dai han cia Céng ty, cong tac nghién cru va phat trién sin
pham méi c6 gi4 tri gia téing cao 13 didm then chdt tao bude ddt pha trong thdi gian t6i. V&i muc
tidu 1a trién khai nghién ciru:

*  Sén xuit NPK hoa hoc;

=  Sén xuét phy gia thirc #n chin nudi MCP, MDCP;

= Phat tridn céng nghd san xudt phdt pho do;

* Nghién ciru phat trién cac san phim hoa chit c6 ham lugng cdng nghé cao nhu Xut Clo,
nhia PVC. ..

Véi myc dich d6, Cong ty d3 thanh 13p Ban Nghién ciru va x8y dung phong thi nghiém doc lap
véi myc dich phat trién cac san phdm méi duéi su chi dao truc tidp ca Chu tich HPQT, Téng
Giam d6c Tap doan, va nong cbt 13 cac c4n bd cb trinh d6 chuyén mén cao khong ngirng tim toi,
thuc hién cdc thi nghiém va phat trién nhiing sdn phim mdi nhim dem lai hiéu qué kinh té ngay
cang cao cho Tép doan.

6.5  Tinh hinh kiém tra chit wgng sin phitm dich vu

Tt néim 2003, Cong ty 4p dung hé théng quan Iy chét hrgng theo tiéu chudn ISO 9001:2000 do
tap doan GLOBAL - Anh Quéc cép. Trong qué trinh hoat ddng, Céng ty vin thyc hién duy tri va
cai tién quan Iy chat lugng bing van ban phd hop vdi yéu clu cia tidu chudn ISO 9001-2000. Hé
théng quan 1y chit lugng dugc cu thé hod t6i timg hoat dong riéng biét bing cac quy trinh duoc xiy
dung va ci tién lién tuc, cu thé:

= Doi véi cong tac k§ thudt: Ap dung quy trinh bt diu tir cong tac diu tw, du thiu, tridn
khai thi cong cdng trinh, quin 1y chét Iwgng, an todn trong thi cdng dén khi ban giao cdng trinh
dwa vao quan ly sir dung. .,

» Poi véi cong tac TS chire - Hanh chinh: Ap dung quy trinh v& cong tac tuyén dung diéu
dong, dao tao va nang cao tay nghé cho ¢an b cong nhin vién.

* Céng tic Kinh té -~ K€ hoach: Ap dung cic quy trinh v& ky hop ddng, x4y dung dinh mure,
don gia, dau thiu mua sim vat tu thiét bi.

*  San phdm héng: Ap dung quy trinh khéc phyc phong ngira khi ¢6 nhidu 1i phat sinh trong
qua trinh thi céng, khic phuc nhitng diém khoéng pht hop phat hién trong qué trinh danh gia
chét hrgng ndi bd va xir 1y khiéu nai cta khach hang.

Dé kiém soat chit lvgng sin phim hoan thanh. Cong ty 44 thanh 1ap Ban kiém soat qua trinh
thye hién theo cac tiéu chudn. Ban nay c6 chirc ning thudng xuyén thye hién cac nhiém vu kiém
soat, danh gia, kiém tra chit lugng san phﬁm bﬁng c4c thi nghiém vé dic tinh ly, hoa, d§ chat, d6
Am, d6 bén... Trong qué trinh san xuit, cic san phim déu dugc phong k¥ thut cia Cong ty kiém
tra ndi bo néu dat yéu ciu vé chét luong méi dua san phdm vao sit dung hodic ra thi trudng,

Quy trinh kiém tra chit hrong san phim cia Cong ty ¢ thé duoc mo ta qua mdt vai quy trinh
chinh nhu sau:
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Quy trinh kiém tra chit wong sin phim LAS

Kiém tra nguyén
liéu: LAB, vu
huynh. ..

\4
Kjém tra ban san
pham; chi s6 axit (1
gio/lan)

h
Kiém tra san phim: Ham
lugng LAS, axit du, dau
dw, d6 mau, ... (2 ldn/ca)

trude khi dua vao téc chira

y

San phim
hoan thanh

Quy trink kiém tra chilt legng sin phiim Phéot pho vang

Kiém tra nguyén liéu: Quing, than
cbe, d4 quéc rit. ..

v
Lay mau kiém tra tinh ché: ham
lugng Asen, luu huynh, d¢ cin

Y
Kiém tra xi - kha niing phén {mg
P05

Doéng phi

r

Sin pham
hoan thanh

LY ormTy aT

-

/A
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6.6  Hoqat dong Marketing

Xuit phat tir dic tht sdn xuét kinh doanh, ban thin Cong ty d4 ¥ thirc duoc tim quan trong cla
hoat dong Marketing nén thoi gian qua hoat dong nay dang duorc dau tur hop 1y. Véi chién Iuge ting
cudng nang luc canh tranh va da dang ho4 hoat dong sin xuit kinh doanh, Cong ty da xay dyng
mot doi ngt nhén vién Marketing chuyén nghiép, ¢ néng lyc chuyen mén cao nhim ddy manh
hoat ddng marketing trong nude va marketlng quoc té. Cong ty c6 website riéng va thire hign viée
quang ba hinh anh ¢6ng ty cling nhu cic san pham thong qua internet nhim tim kiém d6i tac trong
va ngoai nudc dé ting doanh thu va ddy manh xudt khu va ban hang trong nude.

Dic biét, Cong ty hién dang s& hitu Pdi bong chuyén nix dang danh & Gidi v dich quoc gia la
Céu lac bd Bong chuyén nir Hoéa chét Pirc Giang Ha Noi, nham quang ba thuong hiéu va céc séan
phim nhw Bot glat Phén bén cia Cong ty dén khip moi mién cia t& quéc thong qua cac Giai diu
trong nudc va qude té duge td chire tai Viét Nam.

Do nhiéu sin phim ca Cong ty 13 nguyén lidu du vao dé san xuit cac loai phan boén nhu
DAP, MAP, NPK cao cép, nén hoat dong marketing duoc trién khai mé rdng nhu sau:

- Téap trung marketing trye tiép vao céc nha san xut phﬁ.n bén 1n tai cac qudc gia cé san
luong ndng nghiép cao nhu An P8, Thai Lan, Philippin, Indonesia,..

- Chat lwong sin pham luén duge gitt én dinh theo tidu chudn qudc té ap dung dbi voi nguyén
liéu san xudt phén bén cao cép.

- Thanh 4p b phin kinh doanh chuyén biét, gidi chuyén mén vé thwong mai qubc té va ludn
bam sat gi4 ca thé gi6i d& co nhitng didu chinh hop Iy trong dam phan véi khach hiang,

6.7  Nhdn hiéu thwong mgi, diing ky phdt minh va ban quyén sing ché
Nhén hiéu Cong ty:

Biéu tugng logo ciia Cong ty ¢b phin Tap doan Héa chét Dirc Giang d3 dwge Cuc S& hitu tri tué -
B0 khoa hoc Cong nghé cép gidly ching nhan ding ky nhin hiéu hing hoa theo Quyét dinh sb
52140/QD-SHTT ngay 01/10/2007.

6.8 Cic hop ddng lén di va dang thiee hién hogc dii ky két

HQP PONG XUAT KHAU
. , A
08/DLC-UUNID | 5/18/2020 gmd Global Ban phot pho| ¢ 315 600 USD |2020
OI‘porathIl Vang
. . g . L , A
DP-AC20-1350-SR | 3/13/2020 | Mitsubishi Ban phot pho| Bénphotpho |\
Corporation vang vang
Dreymoor Fertilizers
OUDLC-DREY | 4/22/2020 | greymoot Fertlizo WPA | 2.500.000 USD |2020
PERIMETER
03/DG-PERI 09/04/2019 | ¢ rons pE [Phét pho vang] 3-052350 USD |2019
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GMBH
5| OSDLC-UNI | 176